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Request for Proposal Request for Proposal

Badminton Europe D|g|ta| Plat'Form Badminton Europe Tournament Administration Software



TENDER DOCUMENTS

Request for Proposal

Badminton Europe Digital Platform

Tender released in September 2023
Deadline 1T November 2023
24 applications received

Employed consultant to support the
selection process

4 companies shortlisted January 2024

ldenftified the need for mproved data
management

4 companies asked to make a proposal for
a discovery phase February 20204

1 company selected for the discovery
phase

4 shortlisted companies invited to send In
updated proposals based on the discovery
phase March 2024

Decision made in April 2024



TENDER DOCUMENTS

Tender released in September 2023
Deadline 1 November 2023
28 applications received

Employed consultant to support the
selection process

2 companies shortlisted January 2024
Off the shelf solutions

dentified the need for mproved data
management

Decision made to await the preferred
Digital Platform Vendor to involve this
company in the decision making process
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Badminton Europe Tournament Administration Software
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KEY COMPONENTS

Part 1: BEC RWD Website
. Focus: Design, construct, and launch a new responsive BEC website.

Part 2: BEC Data Hub

. Middleware

Development: Bulld a data hub to connect BWF

Hubb and other tools.

Part 3: Mobile Application

tournament information, player rankings, and live updates.

Data

. Development: Create a mobile application for on-the-go access to



IMPLEMENTATION PLAN

Phase 1: BEC RWD Website and Data Hub
Q2 2024: Analysis and planning and design

Q3 2024: Website development, new infrastructure setup
Q4 2024: Integration with BWF Data Hub

Phase 2: Tournament Management System Integration
Q4 2024 - Q1 2025: Integration of hew tournament admin software

Phase 3: Mobile Application Development

Q3 2024: Development of a mobile application.



IMPLEMENTATION PLAN

Phase 4: System Replacement
Q1 2025: Decision on Single Sign-On (SSO).
Q2 2025: Transition to new systems or improvement of current systems

Phase 5: Ongoing Maintenance
2025 Onwards: Regular updates, performance and user support



TOURNAMENT MANAGEMENT SYSTEM
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TOURNAMENTS

MEMBERSHIP

ACCOMMODATION AND TRANSPORT

ACCREDITATION

USER MANAGEMENT
Players
Coaches
Umpires
Referees
Members sport coordinators
Member admins
Tournament organizers

Umpire coordinators

Badminton Europe Staff

Roles

FORM TEMPLATES
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ELLIS, Marcus VAN LEEUWEN, Ethan BIRCH, Chloe ELLIS, Marcus KAYAN, Cholan SMITH, Lauren
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