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The long-term objective of international relations is:
To strengthen relationships and collaboration with key stakeholders for the benefit of badminton
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KPI’'s FOR PRIMARY FOCUS BY 2028

Primary focus 2025-2028
Ensure that BEC is a position to influence badminton policies globally as well as protecting and
enhancing badmintons position with institutional stakeholders.

« Ensure that BEC Board of Directors have the right skill set, diversity and understand their legal
responsibilities as directors.

» European BWF Council members should have the right skill set, diversity and understanding of
their legal duties as BWF Council members.

* Ensure badminton remains as a core sport in European Games and work fowards badminton
becoming a core sport in European Youth Olympic Festival, multi-sport European
Championships and European Para Games.

* Ensure there are regular opportunities to meet with international stakeholders, to improve
collaboration



STRATEGIES TO ACHIEVE THE KPI'’s

« Scan the infernational environment for key stakeholders.

* |Increase the awareness of Members 1o strengthen their international
position.

« Strengthen collaboration with Members and Regional Federation
« Develop collaboration with international stakeholders.

 Enhance strong global relationships with BWF and Continental
Confederations.

 Enhance representation on relevant bodies including athletes’
committees.



	Slide 1:    
	Slide 2:    
	Slide 3
	Slide 4
	Slide 5
	Slide 6

