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COMMUNICATION - CORE OBJECTIVES

* TO promote the sport of badminton In
FUrope.

« Our Social Media and Website are important
communication tools

* Needs to provide more quality then quantity news
« Fan base oriented

« Next to this is our OTT streaming platform and live app to
develop further

» Improve the iImage of BEC and Badminton

* By increasing the visibility and popularity of European
badminton players and tournaments

* The long-term objective

e 1N INcrea<e the niimher of ecnoarte fance that fallow Aanad



COMMUNICATION - FOCUS KPI’'s FOR 2028

 New website launched by 2025

* | million unigue website visitors by 2028
« 500.000 users In central database by 2028
« 500.000 followers on facebook with a reach of 15 million by 2028

« 200.000 followers on Instagram with a reach of 10 million by 2028




COMMUNICATION - KP/I’s

Ensure that the first page of the welbsite is fan focused and data driven
On-site coverage of all major events played in Europe

Create and provide engaging video content

Ensure consistency In the news flow on social media channels

Provide live content, in particular from tfournaments, on social medio
channels

ave minimum 100 live streaming days on www.badmintfoneurope.iv

Improve features on www.badmintoneurope.tv like commentary and
use of stats

Promote key European players to positively influence the image of
badminton (Star Creation)

Ensure that we are present and relevant on frending communication
platforms

Cooperate with Member Associations to facilitate organic fan base
growth on social media platforms.



COMMERCIAL - CORE OBJECTIVES

e Commercial in this context is understood as

Income generating activities.
. Iv\ounly data partnership, media rights and sponsorships which

Includes rights fees for European Championships.

* |Increasing the number of individuals we can communicate

with

* FInd ways to monetize on our digital assets

* The long-term objective iIn commercial is

« To add additiono

as well as generat

streams

income streams (digital and new partners)

INng addifional income from existing income



COMMERCIAL - PRIMAY FOCUS 2025-2028

e Increase the value of current
oartnerships as well as attracting new
oartners

 INnCcrease income from rights ana
sponsorships to 1.5 million euro by

2023



COMMERCIAL - STRATEGIES KP/I’s

* Deliver on the confract with the BEC Data partner

* Deliver on, and where possible improve on, current
Equipment partnerships

* Enfer into new relationships/sponsorships, In particular with
oartners, who will help popularize badminton

 Digital monetization, including adding a premium
element to the OTT Streaming Platform

* I[N cooperation with Badminton Asia explore the
possibllities to reintroduce Europe vs Asia as a commercial
event
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