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Badminton World Federation

 Our Present Status - Global Badminton

 Our Ecosystem

 Our Priorities

 Our Support 

 Our Impact

 Our Commercial Future &  
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2013 2014 2015 2018 2022

Fans vs Participants

Fans Participants

2013 2014 2015 2018 2022

Fans 437M 450M 497M 735M 709M

Participants 232M 275M 313M 339M 392M

GLOBAL PROGRESSION
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BADMINTON FANS 2022
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Malaysia and Indonesia have the highest share of Badminton fans in 
the national population across all markets.

Sport fans share (%) – Country Comparison
REGION COUNTRIES

ASIA 12

EUROPE 5

PAN AM 2

OCEANIA 1
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BADMINTON PARTICIPATION
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OUR 
ECOSYSTEM



Badminton World Federation

Giving every child the 
chance to play badminton 
for life.

To lead, inspire 
and engage 
stakeholders.

 

EXCELLENCE | INNOVATION |INTEGRITY | INCLUSION | RESPECT
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EVENTS

Major Championships 

World Tour 

Olympic & Paralympic Games 

Grade 3 Tournaments 

Junior Tournaments
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DEVELOPMENT

Membership 
Capacity Building 

Participation 

Player Development 

Education
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BADMINTON FANS – Preferred Venues, Motivations & Barriers
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BWF DEVELOPMENT AREAS 

Participation

Inclusion 

Capacity 
Building 

Player 
Development

Technical 
Officials 

Sport Science 

Outdoor 
Badminton

Coach 
Education

Player 
Education
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BWF RESOURCES 
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1 2 3 4 5 6 7 8 9 10

Administration

Strategic Planning 

Governance

Event Management 

Player Pathways 

TO Development 

Club Development  

Shuttle Time 

Coach Level 1

Coach Level 2

Para Badminton 

Special Olympics 

AirBadminton

Marketing & Communications

Player Development   

Coach Level 3

Marketing & 
Communication

Elite High 
Performance 

Event Management 

Player Pathways 

Sport Science 

Administration

Strategic 
Planning

 
Governance 

Shuttle Time
 

CATEGORISATION LEVEL 

RESOURCES AVAILABLE
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BWF WORLD TRAINING CENTER 

Global

Regional

National

BWF

BEC

MA



Badminton World FederationPARA 
BADMINTON

Tournaments 

Development 

Classification 

Promotion 
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AIRBADMINTON

Participation 

Tournaments 

Technical 

Promotion
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BWF & BEC

How do we work 
together with BEC to 
bring the activities to 

our Members?
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BWF/CC/MAs ALIGNMENT 

1. Our Strategy is Your Strategy
2. Alignment of Priority Areas

3. BWF  CC Needs-Based Approach
4. BEC  MA Needs-Based Approach

5. Diversified Approach to 
Implementation

BWF

BEC

MA
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PRINCIPLES BWF AND CONTINENTAL CONFEDERATION 
COOPERATION – ALIGNMENT

Define roles to avoid duplication
BWF: 
 Develop Generic 

concepts/materials – 
Development 

 Driver on areas with 
economies of scale (IT, 
technology dev., judicial, Anti-
doping/Match-fixing 
investigation etc.) – optimize 
resources

 Operate World 
Championships Events and 
World Tour Concept - ensure 
global awareness around top 
badminton and generate 
financial resources

 Financial resource support

Continental Confederations (BEC): 
 Delivery of development 

programmes to Members 
(BWF/BEC) – incl. athletes 
pathway programmes

 Operate Continental 
Tournament Circuits – key for 
continued athletes pathway

 Provide continental/regional 
specific needs

BEC STRATEGIC PLAN IS AN 
IMPORTANT TOOL FOR 
ALIGNMENT AND SUCCESS
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ANNUAL BWF GRANTS FOR BEC = $1.4 MILLION

Base Grant & CCHR 

Programme 
Funding 

Para 
Badminton 

Technical 
Officials 

Tournaments

Equipment 
Grant

Player 
Development

Marketing & 
Communications
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BWF MEMBERSHIP GRANTS PROGRAMME

2024
*Category 9 MAs 
included +5 EUR 

2025 & 
2026

2027

 MA Long-term Strategic Plans

 Scaled Funding Approach 2024-2027

More & 
Better 
Impact

Linked & Targeted



Badminton World FederationBWF MEMBERSHIP ENHANCED GRANT 
PILOT PROJECT - EGYPT   

BWF 
& 

BCA

Egyptian 
Badminton 
Federation

Key National 
Stakeholders

BWF & BCA 
Investment 

$30,000 PA

National 
Stakeholder 
Investment 

++ $ USD PA

More 
&  

Better 

NATIONAL BADMINTON STRATEGY 
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SUPPORTING 
OUR 
ECOSYSTEM CC GRANTS 

$37.2 Million 

CC HUMAN 
RESOURCE
$3.8 Million

MEMBERSHIP 
GRANTS
$2.3 Million

2013-2023

2018-20232020-2023

$10.7 Million

$1.2 Million$660,000
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MEASURING 
IMPACT

More Vs Better 

Global Vs Regional 
Vs National

Data & Statistics
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1 2 3 4 5 6 7 8 9 10

Category

2022

2024

2022 vs 2024
3 new MAs
58 MAs went up (13 European)
23 MAs went down (7 European) 
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COMMERCIAL

Revenue 

Targeted Marketing

Media & Fans

Athletes – Star Creation
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COMMERCIAL

Where Are 
We Now?



Badminton World FederationBWF H2 KEY STATISTICS (*until 22 Oct 2023) 

Total potential TV household reach 

Source: 
^*Nielsen Sports Reports – At time of submission, a total of 25 tournaments are featured in this report  (Malaysia Open, India Open, Indonesia Masters, Thailand Masters,  German Open, All England Open, Swiss Open, Spain Masters, Orleans 
Masters, Sudirman Cup, Malaysia Masters, Thailand Open, Singapore Open, Indonesia Open, Taipei Open, Canada Open, US Open, Korea Open, Japan Open, Australian Open, BWF World Championships, China Open, Hong Kong Open, BWF 
World Junior Championships, Arctic Open, Denmark Open 2023)

497,832,000

288,003,261

106058:46:15

US$546,704,661

Total views on BWF YouTube 

Total broadcast hour 
(TV broadcast and OTT channels) 

Total media value 
(TV broadcast and BWF YouTube)
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BWF DATA SHEET 
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PRIZE MONEY DEVELOPMENT (BWF World Tour & BWF Tour)

2023 – ABOVE 20 MILLION!
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TOUR CONCEPT VISION 
VISION
Create the strongest Tour amongst the racket sports - measured on prize money, fan 
following and revenue potential.  

OBJECTIVES:
 Strong Umbrella Brand

 Upgrade Quality and 
consistency

 Present high frequency of 
badminton  to Fans – 
year around 

 Increase profile of 
players

 Increase brand value for 
”Tour”, players and 
“Badminton”

 Higher revenues

 Higher prize money

 Create synergy between 
31 tournaments in the 
World Tour – “Stronger 
together”



Badminton World Federation

COMMERCIAL

Strategies?
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FUTURE OBJECTIVES

WE ARE NOT TRYING TO KEEP OUR POSITION – WE ARE WORKING 
TO GAIN MARKET SHARE

Increased revenues and profitability.

Key considerations:

 Key Benchmark global competitors are: Tennis, Football, Golf

 We need to:

 Increase and continually grow exposure worldwide – increase market share and new markets.

 Increase profile, brand awareness and attractiveness of tournaments.

 Increase brand awareness around players (STARS TRANSCENDING BORDERS AND CULTURES).

 Increase prize money and create new revenue streams for players.

IF WE DO NOT DEVELOP AND INNOVATE OUR CONCEPT, WE WILL NOT GROW AND WILL LOOSE 
MARKETSHARE!!!
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BENCHMARK ANALYSIS – ATP TENNIS
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COMMERCIAL

What are the trends 
In the commercial 

market?
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MEDIA CONSUMPTION TRENDS
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MEDIA STRUCTURE TRENDS
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BADMINTON FANS 2022 – Source of News & Content 
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BADMINTON FANS - SOCIAL MEDIA CHANNELS
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MEDIA PRODUCTION / TECHNOLOGY TRENDS



Badminton World Federation

SPONSORSHIP / MARKETING TRENDS
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SPONSORSHIP PRODUCT TRENDS
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THANK 
YOU!
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