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MARKETING SPORTS ORGANISATIONS

FOCUS AREAS IN MARKETING
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Internal marketing: | ‘
Information, membership Io;ﬂalty, Seche marketing:
motivation of volunteers and"-u.‘,_‘_s.tafﬁ lmpmve quahtyef serwce

Social cause marketmg N
Convincing target audlence of sport 8
practice benefits: health personal
development, social\ mtegratlon etc

Corporate marketing: Fund-raising marketing:
Brand equity, influence and lobbying Sponsorship and fundraising
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MARKETING SPORTS ORGANISATIONS

PERCEPTIQNS OF MARKETING

Market: Iemand
Increasing the number of nttembers /,/Analysmg and managing all relations
[/ Imkrng the consumere\the product, the
cempetltton and the sport organisation in
:;\_‘order to. create a competltrve advantage
"‘:.and to establrsh posrtronrng ™
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\
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Media coverage: Sponsorlng \\
Increasing the presence of sport Frndlng f|nane|al partners
and events in the media in order to | N
promote the sport and make it more
attractive to sponsors

\\\‘
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WHO ARE WE?

B BADMINTON §

JEUROPEN

51 MEMBER ASSOCIATIONS
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INCOME DEVELOPMENT
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2003 ’2004f/§qoé”m209§\“2g92 2008 2009 2010

Sponsorships (A O N
income 0 25 | 104;;\ “‘2\1\8\ \1 70 465 -394 532

Totalincome 163 \‘2\1’;-4 489 1 569 5 5 932 - 1.008

Income I NN
increase 24% 56% 20% 7% 33% 8% ~_8%

Percentage of NN\

Income from N\, N |
sponsorship 0% 12% 21% 36 % \_\‘30 % 54 % 42 % 5\3 A
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INCOME DEVELOPMENT

Badminton Europe income

1,200,000

1,000,000 |
800,000 |
600,000

400,000 - /\/
200,000 - /”\\,f

2004 2005 2006 2007 2008 2009 2010

Time
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PRIZE MONEY DEVELOPMENT

Grand prix /2006 2007 2008 2009

# events 23 / 22 25 27
Prize money  3.180.000 3.530.000 3.940.000 4.180.000

e
R

Level 4, Europe 2006/ 2007 20082009 |
# events N 27 27 \ 5 5 27 "
Prize money 133.400  232.000 294.600  307.500
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4 TENNIS GRANDSLAMS - 75.000.000
9 TENNIS ATP MASTERS - 35.000.000

\‘\
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WHY MARKETING?

TO INCREASE AWAR/EN"ESS OFWHO WE ARE
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TO INCREASE AWARENESS OF OUR ACTIVITIES

TO INCREASE PARTICIPATION IN OUR ACTIVITIES

TO ENLARGE THE BADMINTON COMMUNITY

TO ATTRACT FUNDING \ N\
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WHO ARE THE TARGET GROUPS?

MEMBER ASSOCIATIONS AND PLAYERS
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SPONSORS

N,
N

PUBLIC FUNDING PARTNERS =

POTENTIAL SPECTATORS

THE ENTIRE BADMINTON COMMUNITY
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WHAT DO WE MARKET?
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The fastest racket spor.,t"’/

e

The fastest recorded tennis stroke is Andy Roddick's 246 km’h §e’rve; )
The fastest recorded badminton stroke is Fu Haifeng's 332 km/h sma§h’
Source: Wikipedia

B \\ |
e N

x_‘.“\ \-\\\\ ‘~.«-\\\ . \\\ < | ‘\\ \. |.
. People playing badminton > 20 million

“"‘,\l\ \\\. \ \ \. \\ \\\
Registered players > 1 million

S
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WHAT DO WE MARKET?

3 SETS TO 21— FEW KEY POINTS
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WHAT DO WE MARKET7

European Championships Other aCt""t'eS
i i -Europe -Asia
-Elite Individual \
_Elite Mixed Team ~~Europe- Afflcaa N
/T echmcal OffICIa|S uniforms

-Elite Men’s & Women’s Team
-Elite Clubs -/Merchand\smg eguipment

N\ , =
\\ \\ . \\ ~
N\ \ R

European Champs age groups | ,”Development actwltles
-35+ to 65+ o -European SummerSchool
-Under 19 .|| | -Team Europe “London 2012
-Under 17 . -Certificated Training Qentres
“Coach Educatlon

-Reglonal PrOJects

European Circuit
School PrOJects

-27 international tournaments
-Circuit Finals

—&_q;kf'. —t —=
s
- o 4
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WHAT DO WE MARKET?

BADMINTON EUROPE BADMINTOFN EUROPE E- S BADMINTON EUROPE WEBSITES
CIRCUIT MAGAZINE e

/ e Badminton Europe websites are a

The European Circuit consists ~ This new publication willbe — ———great platform to reach the

of 27 International released by Badminton Europe . badminton community in Europe.

Championships in: through its website four times per - More than 150.000 visits per month.
year. 5.000 unique viewers. - .

Slovenia ISH ¢ Spain ,. :
France (g8 4 K Russia T :—' E
Belgium < Czech ONINE"
Bulgaria 77 4 5% Cyprus cURE
Slovakia , , Hungary
Iceland Bt Norway
Scotland EEE
Ireland , Italy
Turkey / Estonia
Sweden ' Mz Austria
Croatia e Romania
Poland O Finland
Holland Portugal
Ukraine

Featured events
Hot Topic

. European Junior

T PANVITA RSL SLOVENLA INTERNATIONAL 2009
Lendava, T£-27 MMagy 20T
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BADMINTON EUROPE
FACEBOOK

Badminton Europe recently

HOW DO WE MARKET?

BADMINTON EUROPE E- ~ BADMINTON EUROPE WEBSITES

MAGAZINE
Badminton Europe websites are a

This new pub‘liCat'ibn willbe — —great platform to reach the

launched a facebook page. In less released by Badminton Europe badminton community in Europe.

than 3 months more than 2500
users have signed up

facebook e P e ke 0E e

sapminton Il

EUROPE py .o "

BADMINTON EUROPE

through its website four tlmes per M_ore than 150.000 visits per month.
y ar. 5. 000 unlque wewers ' B

"” M l TOINI'(\\\!

EUROPE
n T
C?leeinlnfhifos

Interview
i

Featured events

Hot Topic
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HOW DO WE MARKET?

BADMINTON

EUROPE
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HOW DO WE MARKET?

M_TO_‘NEX bgdmmtoneurope com .

BADMINTON

- v "_l" 1 B Y

'5 l--p p— et rgggmsam-n: | " 1

1 G e
T ? ] s :v;vm i

:-====-=-I-i.-“ulllma. ‘

BADMINTON EUROPE Development and Administration Seminar 2009 www.badmintoneurope.com




BADMINTON PROMOTION EXAMPLES
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HOW DO WE MARKET?

SOLAR
= H =8 // \ r L E SETANTA
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HOW DO WE MARKET?

TV DISTRIBUTION - 2006 WORL CHAMPIONSHIPS

TERRITORY

BROADCASTER

FORMAT

HOUSEHOLDS

Russia

RTR

4 days live

1.400.000

Denmark

TV2

4 days live

430.000

Poland

Polsat

4 days live

430.000

United Kingdom

BBC 1

2 days live

3.000.000

France

Canal

4 days live

2.300.000

Sweden

Sport Express

2 days live

900.000

Finland

YLE

I hour highlights

400.000

Ukraine

Poverkhnost

I hour highlights

1.000.000

Austria

ORF

I hour highlights

1.000.000

9
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HOW DO WE MARKET?

TV DISTRIBUTION - 2007 WORLD CHAMPIONSHIPS
TERRITORY BROADCASTER FORMAT HOUSEHOLDS

Russia RTR Live access 3 days 1.400.000
Denmark TV2 Live access 2 days 800.000
Poland Sportklub 52 min. highlights 550.000

United Kingdom BBC 7 hours live 68.000.000

Romania Telesport 52 min. highlights 800.000

Finland YLE 52 min. highlights 400.000

Ukraine Poverkhnost 52 min. highlights 1.100.000
7
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BEC STRATEGY EVENTS

NEW EVENTS PROGRAMME FROM 2009

OVERALL EVENTS bo/'EﬁAT\;@Ngﬁ o'e’ YONEX.

World #] in badminton

MAJORITY OF COMMERCIAL RIGHTS TRANSFERRED
TO ORGANISERS O A S \

b
\\

ENCOURAGING ORGANISERS TO ATTRACT
PUBLIC FUNDING
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BEC STRATEGY CIRCUIT

INCREASED NUMBER OF EVENTS

v Ve
2 s
/
/ 7
/ y
. /

INTRODUCED CIRCUIT FINAL e
50.000 USD PRIZE MONEY | F I\N A |.\s

N |
S | |
S |
S \
Y \

KEEPING ONLY A MINIMUM OF RIGHTS

INTRODUCING BETTING TO SUPPORT
AND IMPROVE EVENTS LAY
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BEC STRATEGY DEVELOPMENT

SETTING UP DEVELOPMENT ACTIVITIES AS
PACKAGES FOR SPONSORS

PACKAGES INCLUDE INVITATIONS

\Asvu:s FOR EVENTS

S

BADMINTON BADMINTON
EUROPE 3 EUROPE

BECOMING A BECOMING A
DEVELOPMENT PARTNER DEVELOPMENT PARTNER

SUPPORTING THE SUPPORTING
SUMMER SCHOOL REGIONAL PROJECTS

((\“\\EUROPE ((\\‘“UROPE N\
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DEVELOPMENT PARTNER COMMERCIAL
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BEC STRATEGY TELEVISION

TRIED TO RETAIN INTERNATIONAL TV RIGHTS
NOT SUCCESSFUL jmZzw,

\}% Taam C’Lampmshlﬂfv

,’ ~~ e e
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HAD NEGOTIATIONS WITH EUROSPORT

. \
\ .
™~ N\ \\
~d ™\
N

DECIDED TO GRANT FULL TV RIGHTS TO ORGANISERS

.\\
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CHALLENGES IN MARKETING BADMINTON

TV IS NOT CONTROL[_EI'S BUT--SQL\-_*D—;\_RAN DOMLY
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CHALLENGE TO ATTRACT SPECTATORS

CHALLENGE TO ATTRACT COORPO RATESPGNSRSHI P

o
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EVENTS NOT STANDARDISED AND NOT
SPONSOR FOCUSED NN

WE ARE NOT CREATING “STARS” OF THE PLAYERS AND
THE PLAYERS ARE “USED” TOOMUCH
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NEW MEDIA

What people are doing Who participas (U.5. -:mie users)
Young Teens Youth Generation ¥  Generati

Ztol7 181021 221026 27 o d
! I 1 1

Creators publish

Web pages, write blogs,
upload videos to sites
like YouTube.

19%

Crities comment on
blogs and post
ratings and
FEVIEWS.

Collectors use

Really Simpl H 191
TR Digital
and tag Web pages = I=l = .

to gather information. =“-.-= Nohves

11%
Joiners use social
networking sites.
51% T0% §7% 29%
Spectators read ;
blogs, watch peer- =. '=
generated videos, and - .
listen to podcasts. AEEEENEN
H EE N
H EE_ N
EE EN
49% 59% 54% 41%
Inactives are o
online but don't yet u [
participate in any '..l
form of social media.
Data: Forrester Research =
34% 1% 21% A2%
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NEW MEDIA

Tomorrow’s audience are today’s
“digital natives”
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OPPORTUNITIES

CREATE “STARS” oE/‘fHE/,PI,-,AYEﬁ‘s\

A o
/ s
/
v /
/ -
/ /

PACKAGE EVENTS WITHBWF

NEW EVENTS SETUP - CO MMEC|A ,_LY R,\,EN E

\\
\

MAKE THE EVENTS ATTRACTIVE FOR SPECTATORS
MEDIA AND SPONSORS I N N N SN

NEW MEDIA — WEB TV
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OPPORTUNITIES

IV
Info TV

Zook verdar o j_té ﬂ_’

Alle finales van Yonex Geen inlog code 7
Dutch Open 2008 \iag hern hies aan |

Badmintoninfo TV

x;ml";niﬂ_':: ‘\';“1';0" presenteerde hier ruim 22 uur ot et
ag & Fnales van . s aar nvan

Badminton Europe Finals LIVE Baduduton Badmintonindo TV heeft u

Asson middels eon vaste eon gobrulkersnaam en

camera uitgezonden. De Badminton Finals wachtwaord nodig.

Assen 2009
o0 Kl nnmate live registratic w;rd mogelijk gemaakt
fomme oor:

Vraag hem gratis aan !

Homs ahout Wob

U haaft el Microsof Sibedight nodig.  Volg de downioad inatructies op hat scharm

|.,_/_ Gk —gf| CLEASR!
Infé ] Bl e magaras
van du g

Find us on

Facebook

Rita & share our vadess on
B0 exchuse channel

Cxictr 25

SUNSET -VINE
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CONCLUSIONS

MARKETING IS NOT ONLY ABOUT SPONSORS AND TV

/ Vg
L
/ vl

TELEVISION COVERAGE IS OKAY BUT NOT GOOD

LACK OF ATMOSPHERE AT THE EVENTS

N,
~
\
pN

PRIZE MONEY IS LOW — WE HAVE FEW STARS

WE DEPEND ON PUBLIC FUNDING
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CONCLUSIONS

WE MUST MAKE OUR EVENTS MORE ATTRACTIVE
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/ s
/
v /
/ -
/ /

WE MUST BUILD A STRONGER BADMINTON COMMUNITY

= |
]

WE CAN MAKE A DI FIEEBENC‘ 3 IN NEWMEDIA O

IF EVENTS ARE ATTRACTIVE ANI THE COMMUNITY IS \
BIG ENOUGH SPONSORS BECOME INTERESTED |
O\ J

WE NEED TO BE INNOVATIVE TO TAKE GIANT STEPS
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THE END
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