PARA-BADMINTON DEVELOPMENT PLAN
2015 - 2020

Overview
The Para-Badminton Development Plan 2015 — 2020 guides the work of the Para-Badminton
Committee and staff in implementing the priority focuses for the development of para-

badminton towards the Tokyo 2020 Paralympic Games.

The plan identifies key areas for training and education and includes opportunities for players,
coaches, classifiers and other technical officials, tournament organisers and administrators
in para-badminton. One key priority is players —and the development of both grass roots
participation in para-badminton, and the talent identification and development of talented

players towards Paralympic Games qualification. Athlete pathways are central to this.

The organisations and structures are also important. Enhancing the capacity of these

organisations to grow and develop para-badminton globally is a strategic priority.

Regulating, promoting, managing and developing para-badminton can only be achieved in
partnership with a range of stakeholders. These include - BWF Members, National Paralympic
Committees, BWF recognised Sports Organisations that work with para-badminton athletes,

Continental Confederations and BWFs commercial and media partners.

Goal
To plan and support the delivery of structured para-badminton development programmes,
projects and activities that develop individual potential and builds systems, structures and

pathways from beginner level to the Paralympic Games.

Principles for Development
Development is a long term process and requires a systematic approach. Some of the key

elements around development initiatives, projects and activities are listed below.

o Needs based - activities must be based on needs, be planned and outcome focused —
in other words - structured development programmes.
o Workforce development - building skills and knowledge - locally / nationally / regionally.
o Integration - including para-badminton into badminton structures and systems —
governance, regulations and linkages to people in badminton systems — coaches,

technical officials, tournament organisers and administrators.
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o Sustainability - incorporating elements in projects that ensure on-going development
continues after the supported activity is complete.
o Capacity building — developing the ability of our people and organisations to plan and

deliver para-badminton development programmes, projects and activities.

Development Focuses for Para-Badminton — 2015 - 2020

Area of Focus Long Term Objective / Goals

1. Integration To continue to integrate para-badminton into the badminton structures and
systems at the world, continental and national levels.

2. Participation To ensure a broad player base globally.

3. Performance To increase the quality of elite play to ensure world class performances across
all Sport Classes.

4. Competitions | 15 have a strong competition structure with international events being hosted
regularly in each region.

5. Technical To have a comprehensive rules system and well qualified technical officials to
implement the rules governing classification and competitions.

6. Values of To ensure a values based education programmes and an ‘intelligent’ anti-doping
Sport, !Ethlcs testing programme — both in and out-of-competition .
and Fair Play

7. Promotion To raise the visibility of para-badminton internally and externally and to

promote badminton as part of a sport for all, a sport for everyone.
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Defining Development

Development is about a systematic approach to increasing the capacity or ability of
individuals and organisations to perform core functions more effectively.

The BWF development programmes therefore aim to develop individual potential and build
systems, structures and pathways to enhance individual growth and development.

There are two dimensions to development— “more” and “better”.

Development projects and activities can focus on “more” — more players, more coaches, more
tournaments, more classifiers, more technical officials, more administrators and more
tournament organisers.

Development activities can also focus on “better” — (better quality or a higher level of
performance) - better players, better coaches, better tournaments, better classifiers, better
technical officials, better administrators and better tournament organisers.

Development in any national badminton system will work at different levels with a different
empbhasis on the dimensions of “more” and “better”.

Central Task — Good Planning

Good and long-term planning is central to getting the best from the investment in
development.

Development works best through planned, structured and sustainable activities and actions
which show improvements in:

1. knowledge, skills and competencies of individuals (athletes, players, classifiers,
technical officials, administrators, tournament organisers).

2. structures and systems in our sport (governance and management structures, coach
education systems, athlete training systems, event / tournament structures, athlete
development pathways, communication systems and systems to service members
including training resources and courses).

Talented people and drivers are central to the success in development.
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Development Focus - People, Systems & Structures

Members / NPCs / Recognised Organisations

Governance Structures Management Structures

More

Technical Officials

TOKYO®2020

Administrators

Better

Tournament

Organisers
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