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CHALLENGES ARE MULTIDIMENSIONAL

* Organisation v

 Politics

« Economic climate v

« Competition from other sports
« Communications. v
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FOCUS

Challenge

i

Strategy

Structure

Targeted solutions

Governance

Board and risk reviews

Geography

Segmented and targeted solutions

Communications

Message dilution is destructive

Shared focus is essential

Relationships are critical

Making Badminton Ireland
indispensable

Poor channels of communication

Proactive and personalised versus
reactive and group related marketing

Economic
Climate

Reduction in Grant Income

New Income streams / diversification

New sponsorship new funding sources

Marketing Strategy and Executive

Innovation vs. compliance

Many new innovative programmes
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OUR APPROACH




Social Context Analytics

Typical Population
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Social Context

Provides a holistic view of “individual” across six core needs — health, food, shelter, safety, education, and income
(potential)

Assembles interrelated data, events & actions to depict relevant & meaningful sport participation

Workspaces

Family Social Network (Genogram)

Lifelines (longitudinal histories of key events)



Engagement Analytics = No Wrong Door

Population

Issue(s) & Strengths, Interests, Barriers

Evidence-Informed Assessments and Predictive Analytics

Segment By Social Context @ Calculate Expected Risk and Cosfs Through
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No Wrong Door

Identify and segment the population into unique groups around primary issues (and similar context)
*  Apply assessments and models using government, agency, and data mining research
* Provides basis for reforms/changes
» Provide basis for development activities
* Present “similar” players and “cases” to support decisions.
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ICT

Integrated website

Events software Membership system
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Communication

BADMINTONIRELAND.TV MAGAIZINE MOBILE APP

CARLTON IRISH

MASTERS 2014
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Proactive engqgemen’r

MEMBERSHIP BENEFITS Badminton-eShop.com MAIL ORDER
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CATEGORIES "Badminton Ireland members get grest discounts across sil products. Purchases are only svailsble to

Badminton Ireland members."
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Targeted programmes

SCHOOLS JUNIORS CLUBS

dil 50.000

school children involved
in first 12 months
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Thank you!
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